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coal would benefit a householder quite out of coal
if it were delivered to him all at once and unexpect-
edly when he happened to be standing in the bin.
The Packard Piano Company at Fort Wayne,
Indiana, the Shelton Looms of Sidney Blumenthal
& Company at Shelton, Connecticut, and the tobacco
pipe factory of William Demuth & Company at
Brooklyn Manor, New York, are the most conspic-
uous examples of this industrial democracy.
The Packard Piano Company has been running
under the plan for nearly seven years, and the most
startling result is that by better methods and better
machinery invented almost wholly by the men the
plant force has been reduced from 268 to 168 and the
former production has been nearly tripled. In this
plant the interest of the men is so intense and they
feel themselves so much a part of the business that
not long since they resolved in meeting that the presi-
dent should take a vacation. He took a vacation
and they materially increased production during his
absence!
The reduction in men, it is well to add, was effected
during the dull period of 1914 when more than a hun-
dred men had to leave because the factory was on part
time, arranged for by the workers themselves. When